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The Cambridge and North Dumfries Community Foundation has been established to encourage donors to make both outright and deferred gifts.  

Outright gifts include:

1.
Cash


2.
Publicly traded securities


3.
Marketable Property (real estate, jewelry, art, etc.)

Deferred gifts include:

4.
Bequests


5.
Life Insurance Policies and proceeds


6.
Gifts of residual interests


7.
Charitable remainder trusts

General Guidelines

The Board of Directors reserves the right to decline a gift that is not consistent with the overall mission and strategic intents or will compromise the integrity or public image of the Foundation.  In determining whether to accept a give the Board of Directors will also consider:  

· Cost of ownership relating to time, management and marketability of the gift

· The legality of the gift

· Whether the conditions or controls the donor wishes to impose over disbursement of funds are inconsistent with the Foundation’s mission.

Persons acting on behalf of the Foundation shall encourage the donor to discuss the proposed gift with independent legal and/or tax advisors of the donor’s choice so as to ensure that the donor receives a full and accurate explanation of all aspects of the proposed charitable gift,

The Executive Director is authorized to negotiate gift agreements with prospective donors, following guidelines approved by the Board.  

Outright gifts of cash, publicly traded securities, and life insurance do not require approval by the Board of Directors except if there are unusual restrictions or circumstances involved.

The Foundation will not act as a trustee of charitable remainder trusts or as executors for a donor’s will.  
Gifts Requiring Board Approval:  The following gifts must be reviewed and approved by the Board of Directors.  Before acceptance, relevant information about the gift shall be ascertained, including a copy of any appraisal secured by the donor. The Foundation also reserves the right to secure and rely on its own appraisal:

gifts of real estate, tangible personal property, and other property interests not readily negotiable or valued.

Timing of Charitable Tax Receipt 

i. Gifts of Securities:  The Foundation will issue a charitable tax receipt for the earlier of either the trading price or the closing price on the day the Foundation’s broker receives/books the shares/units, assuming liquidity. If the securities are to be held then a written valuation signed and provided by the Foundation’s broker will provide the value of the gift.

ii. Gifts of Cash: The Foundation will issue a charitable receipt for the date the cash is deposited to the bank by the Foundation office.

Gifts not Accepted: The Foundation is not permitted to offer charitable annuity products whether reinsured or reserve based, or any gift that creates liability to the Foundation.  The Foundation reserves the right to refuse a gift which in itself or its origin may be controversial.

Disposition of Gift:  All gifts of property including real estate will be sold as soon as possible, except in the case of an express agreement with the donor.  For example, a building is donated for use by the Foundation office.

Donor Confidentiality:  Any information learned by any representative of the Foundation about a donor or prospective donor that is not required to be recorded publicly, will be treated as confidential unless the donor advises otherwise.  Within reason, a donor’s request for anonymity will be respected.  

Donor Recognition:  Donor’s will be recognized according to the Donor’s wishes.

Fund Agreements:  The Foundation will endeavour to develop agreements with donors with respect to their gifts, the nature and use of the funds at the time the gift is made. Periodic reviews of the fund agreement contracts by legal counsel will assist the Foundation and ensure the donors’ wishes are being carried out.

Benefit to Donor:  The nature of any charitable gift is that a donor cannot expect material consideration (financial benefits or opportunities) to flow from the gift.

Donor-Advised Funds:  According to the Income Tax Act (Canada) a donor cannot direct the Foundation as to how it must apply the earnings from the gift.  However, a donor may establish, at the time the gift is made, suggestions on the uses to which the earnings of the gift may be put.  The donor may subsequently waive or change these restrictions which will be reviewed by the Board.  

Administration Policies:  The Foundation adopts policies that impose administrative charges on its endowment funds, manage the investment of the funds, determine the appropriate portion of funds to distribute for charitable granting purposes or retain as capital to protect against erosion by inflation.  Except for more precise agreement with the donor overriding these general policies, the Foundation will apply its policies equitably to all funds under its control and may amend such policies from time to time.

Flow-Through Funds:  The principal focus of the Foundation is to receive gifts for endowment.  The Foundation will flow through funds from time to time according to its Flow Through Policy.

Preservation of Donor’s Intention:  The Foundation will employ the best possible efforts to ensure continued application of the fund to the purpose originally specified by the donor.

Approved Grant Recipients:  The Foundation applies the earnings from its funds only to benefit registered charitable organizations.  It does not grant to individuals directly, even if the activities they undertake are charitable in nature.

Guidelines for Specific Gifts

1. Cash

Cash gifts include domestic and foreign currency, cheques, and credit card payments

2. Publicly-traded securities

Gifts of marketable publicly-traded securities will be scrutinized and accepted by our investment manager.  Usually these securities are to be sold immediately upon receipt and converted to cash unless they add value to the portfolio of the Foundation and are generally in line with the investment policy of the Foundation. The chair of the Investment committee will determine if a security adds value to the portfolio.

3.
Gifts Of Property Including Real Estate, Art, Jewelry, etc.
Description

Gifts of property or real estate may be made in various ways: outright, residual interest in it, or to fund a charitable remainder trust.  Where real estate is transferred to a charitable remainder trust, additional requirements of the trustee must be met (see Charitable Remainder Trusts).

Guidelines

1. The donor shall secure a qualified appraisal(s) of the property.

2. If the Foundation has reason to believe this appraisal does not reflect the property’s true value, a gift receipt will be issued for the appraised value as estimated by our appraiser (or present value of the residual interest computed on the appraised value in the case of residual interests gifts).  A qualified professional retained by the Foundation or performed by Foundation staff and reviewed by the professional shall do computation of the present value of a residual interest.

3. The Foundation shall determine if the donor has clear title to the property.

4. The Foundation shall review other factors, including zoning restrictions, marketability, current use and cash flow, to ascertain that acceptance of the gift would be in the best interests of the Foundation.

5. If the real estate may possibly contain toxic wastes, the donor shall secure an environmental audit and provide the results to the Board of Directors.  No property containing toxic wastes shall be accepted prior to their removal or other remedies assuring that the Foundation assumes no liability whatsoever in connection with such toxic wastes.

6. Mortgaged property cannot be accepted by the Foundation because a Foundation cannot incur debt.  However, in some instances if may be possible for the Foundation to accept the property provided the property is marketable.

4.
Bequests

Donors who advise us of a bequest in their will will be invited to provide information about their bequest and, if they are willing, to send us a copy of that section of their will naming the Foundation.  If the donor desires to direct the proceeds of their bequest, a separate agreement will be drawn up to indicate these directions.
5.
Gifts of Life Insurance

There are various methods by which a life insurance policy may be contributed to the Foundation.   A donor may:

a) commence a life insurance policy of which the Foundation is the 

owner and beneficiary.  

b) assign irrevocably a paid-up policy to the Foundation

c) assign irrevocably a life insurance policy on which premiums remain to be paid and a charitable tax receipt will be issued for premium amounts

d) Name the Foundation as a primary or successor beneficiary of the proceeds.

When ownership is irrevocably assigned to the foundation, the donor is entitled to a gift receipt for the net cash surrender value (if any) and for any premiums subsequently paid.  

6.
Gift Of A Residual Interest

Description

This type of gift refers to an arrangement under which property is deeded to the Foundation, but the donor retains use of the property, or income from the property, for life or a specified term of years.  For example, the donor might give a residual interest in a personal residence and continue living there, or a residual interest in a painting and continue to display it.  The owner is entitled to a charitable tax receipt for the present value of the residual interest.  
Guidelines

The donor shall continue to be responsible for real estate taxes, insurance, utilities and maintenance after transferring title to the property unless the Foundation, upon prior approval of the Foundation Board, agrees to assume responsibility for any of these items.  The Foundation is entitled to require that the donor provide proof of payment of those expenses for which the donor is responsible.

The Foundation should reserve the right to inspect the property from time 

to time to assure that its interest is properly safeguarded.

7.
Charitable Remainder Trusts

Description:

A charitable remainder trust is a form of a residual interest gift.  The donor (“settlor”) transfers property to a trustee who holds and manages it.  If the property is income-producing, net income after payment of all expenses will be paid to the donor and/or other named beneficiary.  When the trust terminates (either at the death of the beneficiary/ies or after a term of years), the trust remainder is distributed to the Foundation.  If the trust is 

irrevocable, the donor is entitled to a gift receipt for the present value of the residual trust.

Guidelines

1. A charitable remainder trust may be funded with cash, securities, real estate or other property acceptable to the trustee and to the Foundation.  Real and personal property will be accepted for a trust only after a thorough review of cash flow, potential liabilities including toxic waste cleanup costs, and other factors necessary to assure that the gift would be in the best interests of the Foundation.

2. It is recommended that the minimum trust size be $50,000 and that the beneficiaries be at least 50 years of age.  The Board of Directors, however, has discretion to make an exception to these recommendations in special circumstances.

3. The trust agreement shall be either drafted by or reviewed by the donor’s lawyer.  The Foundation may make prototype agreements available to the donor’s lawyer, but shall not execute the agreement until independent legal counsel has determined that the trust 

agreement is in the proper form and that the gift is appropriate for the donor’s situation.

Approved by the Board of Directors – December 14, 2000

John Moffat, Chair, Board of Directors

